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DIll NIL Collective Policy

Effective Date: August 1, 2025

1. Purpose and Commitment
Johnnie Athletes is committed to supporting student-athletes at Saint John’s
University by creating fair, transparent, and compliant Name, Image, and
Likeness (NIL) opportunities. Our mission is to empower student-athletes to
build their personal brands and engage with the community while strictly
adhering to NCAA Division Il rules and institutional policies.

2. Guiding Principles
1. Compliance with NCAA & Institutional Rules
e All NIL activities facilitated by this collective will comply with NCAA
Division Il regulations, conference rules, state laws, and Saint John’s
University’s policies.
¢ NIL opportunities will never be used as recruiting inducements or as
compensation for athletic performance.

2. Amateurism Protection
e Participation in NIL activities must not compromise a student-athlete’s
eligibility.
e Athletes may not receive NIL compensation tied directly to athletic
achievement, playing time, or statistical performance.

3. Equal Opportunity
e NIL support is available to all eligible student-athletes, regardless of
gender, sport, or profile.
e Opportunities will be distributed fairly, with an emphasis on education,
community engagement, and personal brand growth.
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3. Recruiting & Eligibility Safeguards
This collective does not engage in recruiting and will never offer NIL
opportunities to prospective student-athletes (high school or transfer) as
an incentive to attend Saint John’s University.
¢ No promises of NIL compensation will be made during the
recruiting process.
¢ AllI NIL activities begin only after the athlete has enrolled and
confirmed eligibility at Saint John’s University.

4. Permissible NIL Activities
Student-athletes may participate in:
e Endorsements, sponsorships, and promotions (e.g., local businesses,
online brands).
e Appearances at camps, clinics, or community events.
e Speaking engagements, autograph sessions, or media projects.
e Content creation for digital and social platforms.
e Charitable partnerships and community service initiatives.

All NIL activities arranged through the collective must be:
e Based on fair market value.
e Supported by a written agreement.
e Documented and disclosed to Saint John’s University compliance office.

5. Prohibited NIL Activities
The collective will not facilitate or support NIL activities that:

e Serve as recruiting inducements or are contingent on enroliment at
Saint John’s University.

e Are tied to athletic performance metrics (e.g., points scored, wins,
championships).

¢ Involve banned products or services, including alcohol, tobacco,
gambling, adult entertainment, or illegal activities.

e Conflict with Saint John’s University’s institutional values or
partnerships.
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6. Disclosure & Transparency

All NIL agreements arranged or facilitated by this collective must be
disclosed to the Saint John’s University compliance office in advance.
Contracts will clearly outline services provided, compensation terms, and
compliance language.

Student-athletes are responsible for reporting NIL income for tax
purposes.

7. Education & Support
The collective will provide:

Educational resources on financial literacy, tax responsibilities, and
contract evaluation.

Workshops and training on brand-building, media skills, and professional
conduct.

Compliance guidance to ensure all opportunities remain within NCAA and
school regulations.

8. Accountability

Any violation of this policy will be addressed immediately, with potential
consequences including termination of NIL agreements.

The collective will cooperate fully with NCAA, conference, and institutional
reviews of NIL activity.

9. Public Commitment
We believe that NIL can enhance the Division Il experience when managed
responsibly. Our collective is committed to upholding the values of education,
integrity, and amateur athletics while supporting student-athletes in building
meaningful opportunities.

Contact Information
Johnnie Athletes
www.johnnieathletes.com / admin@johnnieathletes.com
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NIL Do’s & Don’ts for Division Ill Athletes & Supporters

po 4

poN'T X

Follow all NCAA Division lll, conference,
state, and institutional rules.

Use NIL as a recruiting inducement to
persuade a high school or transfer athlete
to attend Saint John’s University.

Engage in NIL opportunities only after
enrollment at Saint John’s University.

Promise or guarantee NIL deals during the
recruiting process.

Ensure NIL agreements are based on fair
market value.

Accept NIL compensation tied to athletic
performance, stats, or awards.

Disclose all NIL deals to the school’s
compliance office before participation.

Hide NIL income or fail to submit required
disclosures.

Work with local businesses, charities, or
online platforms in a transparent way.

Partner with banned or restricted
industries (alcohol, tobacco, gambling,
adult entertainment, illegal activities).

Build your personal brand through speaking,
appearances, and content creation.

Violate institutional values or conflict with
school sponsorship agreements.

Report NIL income for tax purposes and
keep good financial records.

Ignore financial obligations or rely on NIL
without proper tax reporting.

Use NIL to give back to the community
through service or outreach.

Treat NIL as a replacement for education or
compromise amateur status.
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Recruitment & NIL Guidelines

Recruitment is one of the most sensitive areas in NIL compliance for Division III
programs. The following guidelines outline what is permissible and what is
prohibited for the collective when interacting with prospective student-athletes,

families, and boosters.

po 4

DON'T X

Encourage prospective student-athletes to
explore NIL opportunities that may be
available after enrollment in compliance
with NCAA and school rules.

Promise or guarantee NIL deals to high
school or transfer athletes as a condition of
enrollment.

Provide general education about NIL laws,
NCAA guidance, and how the collective
operates.

Use NIL offers as an inducement to commit,
e.g., 'If you sign here, you'll get $5,000 in
NIL deals.'

Clarify that the collective only works with
enrolled and eligible student-athletes.

Arrange or negotiate NIL contracts with
recruits or their families before enrollment.

Highlight the collective’s mission,
compliance safeguards, and support for all
athletes equally.

Provide extra benefits tied to recruitment,
such as free merchandise, stipends, or
financial perks.

Connect recruits with general educational
materials (public policy guides, FAQs) that
are available to anyone.

Target specific recruits with tailored NIL
promises or 'special deals' not available to
others.

Case Examples

Allowed (Compliant Scenarios)

Educational Session for Recruits: The collective gives a presentation at a campus
visit explaining how NIL works at the DIII level, what the NCAA rules are, and
how any enrolled student-athlete may access opportunities after enrollment.

Why it’s allowed: It's informational, not transactional. No promises of

compensation.

Public Website or Brochure: The collective posts a policy on its website
describing NIL education, community service partnerships, and fair market
value standards. A recruit or parent sees it online.
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Why it’s allowed: Information is publicly available and not directed as a
recruiting inducement.

General Alumni Engagement: Alumni boosters are told they can donate to the
collective to support student-athletes’ NIL opportunities broadly, but not to
target specific recruits.

Why it’s allowed: Support is program-wide, not tied to individual recruits.

X Not Allowed (Non-Compliant Scenarios)
Direct NIL Offer to a Recruit: A collective representative tells a high school star:
'If you commit here, we’ll guarantee you $2,000 in NIL sponsorships from local
businesses.'

Why it’s not allowed: This is a clear recruiting inducement and violates NCAA
rules.

Conditional NIL Promise: A family asks if their daughter would have NIL
opportunities if she chooses Saint John’s University, and the collective responds:
'Yes, we'll make sure she has multiple deals lined up once she signs.’

Why it’s not allowed: That's an impermissible promise tied to recruiting.

Recruiting Trip Perks: During an official visit, the collective pays for a recruit’s
meals, merchandise, or travel in exchange for 'future NIL partnership.'

Why it’s not allowed: Providing benefits during recruitment counts as an
improper inducement.
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Differences Between NIL in Division | and Division Il
While NCAA rules on Name, Image, and Likeness (NIL) apply across all divisions,
the way NIL operates in practice is very different at the Division I (D-I) and
Division III (D-III) levels. The following section highlights the key contrasts.

1. Recruiting Environment
e Division [: NIL is often front and center in recruiting conversations.
Collectives and boosters may structure deals that strongly influence
commitments, though inducements remain technically prohibited.
e Division III: NIL cannot be used in recruiting in any way. Collectives and
schools may only provide general education and transparency, not promises
or deals.

2. Athletic Scholarships
e Division I: Athletic scholarships are available, and NIL is layered on top of
these awards.
e Division III: No athletic scholarships are permitted. NIL cannot substitute for
scholarships or aid tied to athletic participation.

3. Scale of NIL Activity
e Division [: Deals can be high-dollar, commercial, and national in scope, often
involving six- or seven-figure contracts.
e Division III: Deals are typically modest, local, and community-driven (e.g.,
local businesses, camps, and social media promotions).

4. Compliance Oversight
e Division I: Compliance offices are large, often with dedicated NIL staff and
third-party platforms like Opendorse or Teamworks.
e Division III: Compliance resources are limited, often managed by a single
administrator. Simpler, low-cost or manual disclosure processes are
common.

5. Cultural Emphasis

e Division [: NIL is part of the athlete recruitment and retention strategy, with
expectations from coaches, boosters, and athletes.
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e Division III: NIL is framed as a student development tool, emphasizing
leadership, financial literacy, and community engagement.

i Example Comparison Scenarios
Recruit Visit:
e Division [: A booster-funded collective says: 'We can’t promise, but
athletes here often earn $50k annually in NIL deals.’'
e Division III: Collective may only say: 'We provide education about NIL
opportunities after enrollment. We do not promise or arrange NIL deals
during recruiting.'

Athlete Compensation:
e Division I: Star QB signs a $250k endorsement deal with a national brand.
e Division III: Basketball player earns $1,000 for promoting a local training
camp.

Institutional Role:
e Division [: Schools partner with platforms like Opendorse to centralize
NIL disclosures and education.
e Division III: Compliance officers rely on simple forms or direct disclosure
by email.
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